
Conservation 20/20 CLASAC Meeting

August 20, 2025



Robert Clemens, Director of County Lands

Mack Young, Director of Parks & Recreation

Roland Ottolini, Director of Natural Resources



Pledge of Allegiance

and Roll Call
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CLASAC Meeting Agenda
August 20, 2025

1.   CALL TO ORDER

2.   PLEDGE

3.   ROLL CALL 

4.   APPROVE MINUTES: July 16, 2025

5.   COMMITTEE UPDATE

       ACQUISITION STATUS / 

        POTENTIAL ACQUISITION TIER SYSTEM 

6. STAFF NEGOTIATED PURCHASE AGREEMENTS

      A. Nomination 492-3 – CREW – 5-acres 

     B. Nomination 493-3 – CREW – 5-acres 

     C. Nomination 494-3 – CREW – 5-acres

           (SWFL Redevelopment Group LLC) 

    Public Comment 

     D. Nomination 573-2 – CREW – 5-acres

           (McClure)

    Public Comment 

7.   ACQUISITION REVIEWS 

       A. Nomination 541-2 – CREW – 10-acres 

(Anderson)  SCORE 79

 Public Comment

8.     STAFF UPDATES

        A. Management Items 

        B. Committee Member Items: (If any)

9. PUBLIC COMMENT 

10.SET NEXT MEETING DATE/TIME: 

THIRD WEDNESDAY, September 17, 2025, 5:30PM

11. ADJOURN
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Agenda Item 5A

Committee Update

Acquisition Status

Potential 
Acquisition
 Tier System



CURRENT STATUS OF CONSERVATION 2020

• There is $19,021,361 in the Conservation 2020 Acquisition Account.

• NOMINATED PROPERTIES - There are 21 properties nominated:
9 Active Acquisitions

9 Pending BoCC Approval to Commence

3 New Nominations

• The estimated cost for all these properties is $47,400,000, $28,500,000 more than is 
available in the Conservation 20/20 fund.

• COUNTY STAFF IS SEEKING BOCC APPROVAL TO PRIORITIZE PROPERTIES, 
TWO PROPERTY TIERS ARE PROPOSED FOR ACQUISITION PURPOSES

1 – C20/20 August 20, 2025 – Item #5



TIER 1
• 11 properties – 7 in the CREW Boundaries, 3 on Pine Island, and 1 in Buckingham area.   

These properties tend to contribute more to the County and Conservation 20/20 than Tier II 
do.

• These properties total approximately 127 acres.

• Their estimated cost is $4,500,000.

• These properties tend to be within or near other 20/20 Preserves or a County project.

• (Note – the Buckingham parcel fronts on the Orange River and Buckingham Road. A small 
portion will be needed by County DOT, say 10,000 sq. ft. Its purchase could remove the need 
for litigation and severance damage costs.

22 – C20/20 August 20, 2025 – Item #5



TIER II

• 7 properties – 1 on Pine Island, 4 in Buckingham area, 
1 SE Lee County area, and 1 on Sanibel Island.

• These properties total approximately 313 acres.

• Approximately 278 acres of these properties were farmed or 
are pasture, with no proposed destruction to habitat.

• Their estimated cost is $20,000,000.
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NEW NOMINATIONS
3 properties – 1 in the CREW Boundary, 1 on Pine Island, and 1 in 
Estero. 

Their estimated cost is $22,700,000.
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ANALYSIS
Assuming all Tier I properties are acquired, the Conservation 20/20 acquisition fund 
will have about $14,433,000 remaining. Pursuing the acquisition of Tier I parcels will 
result in these parcels being acquired in fiscal year 2025/26 as a continuation of the 
County’s efforts in acquiring conservation properties. During this time, if a “great” 
property is presented, these remaining funds could be used to pursue it.

The County can hold Tier II properties until fiscal year 2026/2027, together with any 
new nominations. If funds become available, then staff can evaluate these remaining 
nominations and make recommendations for properties that are available. 

If property owners don’t want to wait, they are free to withdraw or market for sale, 
pending the availability of funds for the County to pursue, if the property is still 
available. 
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Proposed Tier 1 (CREW/Proximity to Existing Preserves)

CREW Area
7-nominations

Nom# 232-2 (15.5-ac)
Nom# 492-3 (5-ac)
Nom# 493-3 (5-ac)
Nom# 494-3 (5-ac)
Nom# 573-2 (5-ac)
Nom# 634     (5-ac)
Nom# 646     (5-ac)

Score 79
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Proposed Tier 1 (CREW/Proximity to Existing Preserves)

CREW Area
Noms

#232-2 (15.5-ac)

#492-3 (5-ac)

#634    (5-ac)

Score 79
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CREW Area
Noms

#573-2 (5-ac)

#493-3 (5-ac)

#494-3 (5-ac)

#646     (5-ac)

Proposed Tier 1 (CREW/Proximity to Existing Preserves)
Score 79
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Charlotte Harbor 
Buffer

C20/20 
Buttonwood

#656 (27.9-ac)

#657 (30-ac)

Proposed Tier 1 (CREW/Proximity to Existing Preserves)

Score 47
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Charlotte Harbor 
Buffer/ C20/20 
Buttonwood 

#656 (27.9-ac)

#657 (30-ac)

Proposed Tier 1 (CREW/Proximity to Existing Preserves)
Score 47
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C20/20
Pine Island 
Flatwoods

#665 
(10-ac)

Proposed Tier 1
(CREW/Proximity to 
Existing Preserves)

Score 23

14 – C20/20 August 20, 2025 – Item #5



C20/20
Pine 

Island 
Flatwoods

#665 
(10-ac)

Proposed Tier 1 (CREW/Proximity to Existing Preserves)
Score 23
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Orange River/ 
Buckingham 

Community Ctr

#668 
(+/-13.12-ac)

Proposed Tier 1 (CREW/Proximity to Existing Preserves)

Score 49
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Orange River/ 
Buckingham 

Community Ctr

#668 
(+/-13.12-ac)

Score 49
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Proposed Tier 1 (CREW/Proximity to Existing Preserves)
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Proposed Tier 2

Collier County 

Score 40

19 – C20/20 August 20, 2025 – Item #5

National Audubon 
Corkscrew 

Swamp Sanctuary

#654 
(100-ac)



Proposed Tier 2

National Audubon 
Corkscrew 

Swamp Sanctuary

#654 
(100-ac)

Collier County 

Score 40
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Proposed Tier 2

National Audubon 
Corkscrew 

Swamp Sanctuary

#654 
(100-ac)

Collier County Score 40
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Proposed Tier 2

Bokeelia/
Smokehouse Bay 

#658 
(80.5-ac)

HOWARD RD

Score 16
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Proposed Tier 2

Bokeelia/
Smokehouse Bay 

#658 
(80.5-ac)

Score 16
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Proposed Tier 2

Buckingham / Orange River 

#660 (30-ac) 
(Improved with a house – 

May be excluded if not desired)

#661 (30-ac)

#662 (20-ac)

#663 (18-ac)

Score 56
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Proposed Tier 2

Buckingham / Orange River 

#660 (30-ac) 
(Improved with a house – 

May be excluded if not desired)

#661 (30-ac)

#662 (20-ac)

#663 (18-ac)
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Score 56
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Proposed Tier 2

Sanibel Island
Pond Apple Park

#666
(34.93-ac) 
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Score 24
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Proposed Tier 2

Sanibel Island
Pond Apple Park

#666
(34.93-ac) 
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Score 24
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Inventory 
(Conservation Land 

Broken Down by Ownership)
Owner Type Acres

County (Conservation 20/20) 31,722

County (Non-Con20/20) 12,609

Federal 7,890

State 56,270

City 785

Non-Profit 3,723

Private or Developer Required 28,759

TOTAL 141,758

County Land Area 520,576

% of County Land Area 27%

Updated 8/11/2025
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CONSERVATION 20/20 OVERVIEW
• Conservation 20/20 began in 1996

• Lee County has acquired 31,722 acres in Conservation 20/20

• Lee County has spent over $407,113,300 for Conservation 20/20 land
        173 properties have been acquired

• 52 preserves have been created

• Lee County has spent more than $70,000,000 for Conservation 20/20 
      maintenance and management. This is a continuing cost.  

37 – C20/20 August 20, 2025 – Item #5
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Agenda Item 
6A-B-C-D

Staff Negotiated 

Purchase Agreements

Nominations
 #492-3 (5-acres)
#493-3 (5-acres)

#494-3 (5-acres)

#573-2 (5-acres)

Corkscrew Regional Ecosystem 
Watershed Area (CREW)

Score 79
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Agenda Item 
6A-B-C-D

Staff Negotiated 

Purchase Agreements

Nominations
 #492-3 (5-acres)
#493-3 (5-acres)

#494-3 (5-acres)

#573-2 (5-acres)

Corkscrew Regional Ecosystem 
Watershed Area (CREW)

Score 79
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Agenda Item 7A

Acquisition Review Criteria

Nomination #541-2 

Anderson

+/-10Acres

(CREW – Corkscrew Regional 
Ecosystem Watershed Area)

Score 79
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Agenda Item 7A

Acquisition Review Criteria

Nomination #541-2 

Anderson

+/-10Acres –

(CREW – Corkscrew Regional 
Ecosystem Watershed Area)

Score 79
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Agenda Item 7

Staff/

Committee 
Updates



Agenda Item 8. Public Comment

48

Please come up to the podium

And state your name for the record

The microphone will pick up your voice.  No need to touch anything. 

Three (3) minutes will be allowed for each person who wishes to speak.



12/21/2022 49

Agenda Item 9
Next Meeting Date/Time

Tentatively 
Wednesday, September 17, 2025 – 5:30 PM
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