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CALL TO ORDER . 7. ACQUISITION REVIEWS 2.
. PLEDGE = A.Nomination 541-2 — CREW - 10-acres
(Anderson) SCORE 79 A

. ROLL CALL
. APPROVE MINUTES: July 16, 2025
. COMMITTEE UPDATE

ACQUISITION STATUS /
POTENTIAL ACQUISITION TIER SYSTEM

. STAFF NEGOTIATED PURCHASE AGREEMENTS
A. Nomination 492-3 - CREW - 5-acres !
B. Nomination 493-3 — CREW - 5-acres §
C. Nomination 494-3 - CREW - 5-acres |
(SWFL Redevelopment Group LLC)
Public Comment : \

D. Nomination 573-2 - CREW - 5-acres o
(McClure) I

Public Comment

"1 8. STAFF UPDATES
G A. Management ltems i
B. Committee Member Items: (If any) '

PUBLIC COMMENT

\ f ’ff/ \ 10.SET NEXT MEETING DATE/TIME:
/’ THIRD WEDNESDAY, September 17, 2025, 5:30PM

ADJOURN

Public Comment
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CURRENT STATUS OF CONSERVATION 2020

* Thereis $19,021,361 in the Conservation 2020 Acquisition Account.

* NOMINATED PROPERTIES - There are 21 properties nominated:
9 Active Acquisitions

9 Pending BoCC Approval to Commence

3 New Nominations

* The estimated cost for all these properties is $47,400,000, $28,500,000 more than is
available in the Conservation 20/20 fund.

* COUNTY STAFF IS SEEKING BOCC APPROVAL TO PRIORITIZE PROPERTIES,
TWO PROPERTY TIERS ARE PROPOSED FOR ACQUISITION PURPOSES
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TIER 1

* 11 properties — 7 in the CREW Boundaries, 3 on Pine Island, and 1 in Buckingham area.
Ehese properties tend to contribute more to the County and Conservation 20/20 than Tier |l
0.

* These properties total approximately 127 acres.
* Their estimated cost is $4,500,000.
* These properties tend to be within or near other 20/20 Preserves or a County project.

* (Note - the Buckingham parcel fronts on the Orange River and Buckingham Road. A small
portion will be needed by County DOT, say 10,000 sq. ft. Its purchase could remove the need
for litigation and severance damage costs.
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TIER I

» 7 properties -1 on Pine Island, 4 in Buckingham area,
1 SE Lee County area, and 1 on Sanibel Island.

* These properties total approximately 313 acres.

* Approximately 278 acres of these properties were farmed or
are pasture, with no proposed destruction to habitat.

* Their estimated cost is $20,000,000.
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NEW NOMINATIONS

3 properties — 1 in the CREW Boundary, 1 on Pine Island, and 1 in
Estero.

Their estimated cost is $22,700,000.
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ANALYSIS

Assuming all Tier | properties are acquired, the Conservation 20/20 acquisition fund
will have about $14,433,000 remaining. Pursuing the acquisition of Tier | parcels will
result in these parcels being acquired in fiscal year 2025/26 as a continuation of the
County’s efforts in acquiring conservation properties. During this time, if a “great”
property is presented, these remaining funds could be used to pursue it.

The County can hold Tier |l properties until fiscal year 2026/2027, together with any
new nominations. If funds become available, then staff can evaluate these remaining
nominations and make recommendations for properties that are available.

If property owners don’t want to wait, they are free to withdraw or market for sale,

pending the availability of funds for the County to pursue, if the property is still
available.
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=CREW ACQUISITION BALANCE AS OF 6/30/2025 $19,021,361
Date Date of | . ..o A'izia_c‘-'_“‘ to Priority/Benefits
Nom # Property Owner Assigned/| CLASAC | ~p = Received Acres Pre'::::__lgm (Note why ranked at indicated | Score Status STRAP
Agent Action Floww ay number)
TOTAL C20/20 acreage| 31,722
ACTIVE ACQUISITION
Fargo Cdaivar clo 314/2025! Fiarnegnd io CLASAC voted to recommend
232-2 |mard ¥ tzgrzozd | TR 1111912024 155 v Infill for CREW 79 |approval of Purchase 09-47-26-00-00001.0130
Land Werks LLC KAB Aqremert FHEI2075
i Fanding L 858057
492-3 LE'fCFL Redevelopment Group ‘IEI?ESEBI 10M812023 F”;’f':’:gm 3/24/2023 5 v Infill for CREW 79 | mcommendssion an 22-47-26-00-00003 0200
- P e e
1 Eonding LE 585
493-3 EL“JCFL Redevelopment Group wféigw neizzs | TonAd | gi24/2023 5 Y Infill for CREW 79 | mcommeandssion an 28-47-26-00-00001 020
- LIRS Eramaant
i Fhondig LE 588
4943 ELT:FL Redevelopment Group wiﬁggaf 1narzozs | Ferradie | 82412023 5 v Inill for CREW 79 | necommendasin on 22.47-26-00-00003.0250
- D Ene AFeAmaan
. 4112025/ Farward ta Purchasze agreement
973-2 |McClure, Catherine Arthur IMHNE0Z5 21112025 5 Y Infill for CREW 79 32-47-26-00-00003 0044,
kAR BoCC presented to zeller.
634 Arthu_r Hanley Jr. + Maria C. 1MGR2024/ 1Ee0es | Fomardto 10/11/2093 5 o Infill for CREW 7g |Purchase agreement 9_47-26-00-000010154,
Cronin kAR == presented to seller.
Stone, C. Malcolm + Ralph O
646 |BIL Martin Doyle (late wife 416120241 320i2024 F':‘I’B“’D‘T':’Em 1/20/2024 5 Y Infill for CREW 79  |Probate issue. 27-47-26-00-00002, 0050
karen) LZ
CLASAL ded 33-46-27-L4-00001.3040;
Corkscrew Tree LLC/Steven |- P _ spprouing purchase 33-46-27-L4- 000013080,
654 |Bishop: Nick Sweat (Gulf a12112024 ST 5712024 100 » Adjacent to Audubon Corkscrew 40 |agreement. Pending 33-48-2?-L4-DDI]I]1.3IJI:IJE
. TJS Sl L’ Swamp Sanctuary - 33-46-27-L4-00001,3000;
Shore Properties) scheduling for BoCC approval | 22-46-27-L4-00001.20ED;
of contrack. 33-48-27-00-000071. 1000
Mani Farms, LLC (Patel, 01412025/ P
658 [AMITKUMAR + Bokeelia o | ereizuze | RV 1 1002912024 80.5 v isinity of Smokehouse Bay Preserue | 16 | Assignedto Agent 212025, | 3o 40200000008 0310
Holdings)
226.00
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7-nominations

Nom# 232-2 (15.5-ac)|\ £ B
Nom# 492-3 (5-ac N
Nom# 493-3 (5-ac

Nom# 573-2 (5-ac
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Nom# 646
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Proposed Tier 1 (CREW/PrOX|m|ty to EX|st|ng Preserves)
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CREW Area
Noms
#232'2 (15.5-ac)

#492'3 (5-ac)
#634

Proposed Tier 1 (CREW/Proximity to Existing Preserves)
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CREW Area

#573'2 (5-ac)
#493'3 (5-ac)

#494'3 (5-ac)

Proposed Tier 1 (CREW/Proximity to Existing Preserves)
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Charlotte Harbor

Buttonwood

#6 5 6 (27.9-ac)
#657 (30-ac)

Score 47
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Charlotte Harbor

Buffer/ C20/20
Buttonwood

#65 6 (27.9-ac)
#657 (30-ac)

Score 47
Proposed Tier 1 (CREW/Proximity to Existing Preserves)
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Score 23

Proposed Tier 1
(CREW/Proximity to
Existing Preserves)
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Score 23

Proposed Tier 1 (CREW/Proximity to Existing Preserves)
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Orange River/

(+/-13.12-ac)

Score 49

Proposed Tier 1 (CREW/Proximity to Existing Preserves)
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Orange River/

(+/-13.12-ac)

Score 49

Proposed Tier 1 (CREW/Proximity to Existing Preserves)
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P | Lee County

Southwest Florida
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National Audubon

Score 40

Proposed Tier 2
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National Audubor®
Corkscrew I} | F
Swamp Sanctuar 4 i i %ﬂ

#654

(100-ac)
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¥ » L . -

RIS L AN T

Score 40 REEsTas, N FEREE G

Proposed Tier 2
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HOWARD RD

Proposed Tier 2
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Proposed Tier 2
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Proposed Tier 2
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#660 (30-ac) i
#661 (30-ac)_
#662 (20-ac)~
#663(18-30

Improved with a house —§

(

May be excluded if not desired) i

Score 56

Buckingham / Orange River;:"




Buckingham / Orange River

#6 6 O (30-ac)

Improved with a house
May be excluded if not desired)

#66 1 (30-ac)
#662 (20-ac)
#663 (18-ac)

Proposed Tier 2
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Sanibel Island

(34.93-ac)

Score 24

Proposed Tier 2
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Sanibel Island

(34.93-ac)

Score 24

Proposed Tier 2
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Inventory

(Conservation Land
Broken Down by Ownership)

Owner Type

County (Conservation 20/20)

County (Non-Con20/20)

Federal

State

City

Non-Profit 3,723

Private or Developer Required 28,759
141,758

County Land Area 520,576

% of County Land Area 27% | |4

Updated 8/11/2025

' © Erif White
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CONSERVATION 20/20 OVERVIEW

Conservation 20/20 began in 1996
Lee County has acquired 31,722 acres in Conservation 20/20

Lee County has spent over $407,113,300 for Conservation 20/20 land
173 properties have been acquired

52 preserves have been created

Lee County has spent more than $70,000,000 for Conservation 20/20
maintenance and management. This is a continuing cost.
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Staff Negotiated
Purchase Agreements

Nominations
#492-3 (5-acres)
#493-3 (5-acres)

#494-3 (5-acres)
#573-2 (5-acres)

Corkscrew Regional Ecosystem
Watershed Area (CREW)
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Agenda Item 7A

CONSERVATION

Corkscron. Regnonal Ecoz) stem Watershed
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Z LEE COUNTY, FL CONSERVATION LAND
™

Acquisition Review Criteria
Nomination #541-2
Anderson

+/-10Acres

(CREW — Corkscrew Regional
Ecosystem Watershed Area)
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% LEE COUNTY, FL CONSERVATION LAND
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Staff/
Committee

Updates
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Agenda Item 8. Public Cpmment

L RN

‘Please come up to the poduum

w?‘And state your name for the record

Q S~ )
wo T .

The microphone will pick up your voice. No need to touch anything.

[ oy Rl WS T T——
7w\
Al
i ., "]

Three (3) minutes will be allowed for each person who wishes to speak. '}
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